This project has been funded with support from the Eu

responsible for any use which may be made of the informal O 4th Issue O November 2012

_ZZ

Education and Culture DG

EAG:A

Education, Audiovisual & Culture
Executive Agency

pARTNERSH.pPROJECTqualzf cation

FENACERA | Technologie-Netzwerk Berlin

Tecl'Net (C=mFo

This project main objective is to identify and exchange 3rd Sector

level, involving partners who's experience will create an added-value towards the deepness and

ment of this sector qualification activities

Fourth meéting
Nicosia
12-13 November 2012

Future Worlds Center hosted the
Project Q3.eu fourth partners’
meeting in their premises and wel-
comed the project partners from
Portugal, Germany and ltaly, as well
as external associates of the organi-
zation from Cyprus.

The decision for the 4th meeting to
be hosted in Nicosia was to due to
Cyprus’s Presidency of the council
of the European Union, which gave
the opportunity to all partners to
attend several cultural events under
the auspices of the Cyprus Presi-
dency.

During the first day, the partners
proceeded with covering the
planned agenda, discussing project
logistics, elaborating on a sequence
European project plan, and finally

identifying issues , brainstorming
and exchanging best practices sto-
ries on new strategies and actions
for Social Economy Enterprises
(SEEs).

During the second day, the partners
participated in a Structured De-
mocratic Dialogue Process Co-
laboratory facilitated by Yiannis
Laouris. The partners tried to find
the most important characteristics
that would assist an SEE to achieve
its mission in a sustainable way. This
procedure not only gave all partici-
pants, food for thought but also
provided them with a roadmap in
achieving their goals.

Cultural event and Dinner

On our first night out, the partners visited Artos Foundation which
is a cultural foundation in Nicosia to see the exhibition “Does
Europe Exist?. After the exhibition, the partners visited a near-by
tavern called “Achillion”, which provided a lovely atmosphere,
great food and wine and a great opportunity for socialising.
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A two day workshop on 3rd
sector developments

Procedure of the Meeting in Nicosia

Future Worlds Center hosted the Project
Q3.eu fourth partners’ meeting in their
premises. Yiannis Laouris welcomed the pro-
ject partners from Portugal, Germany and
Italy, as well as external associates of the
organization from Cyprus to this two day
workshop.

After a short presentation on the hosting
organization, Future Worlds Center, the
partners went straight to discussing project
logistics. The discussion went onwards,
when all participants started brainstorming
on ideas of Social Economy sustainability
and developing applications to match Euro-
pean grants.

After a brief introduction on the first day,
the second day was a great success partici-
pating in a Structured Democratic Dialogue
Co-laboratory with the to answer the very
important question “What are important
Characteristics that would assist an SEE to
achieve its mission in a sustainable way?”.
The question had been discussed and de-
cided upon between the participants.

After having generated, clarified, and clus-
tered the ideas, each participant chose five
factors that they thought were the most
important. The voting results were used to
select factors for the subsequent structuring
phase to identify inter-relations among the
generated factors. Participants managed to
structure 9 factors during the time avail-
able.

The dialogue made it possible for the par-
ticipants to identify important characteris-
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tics that could assist a Social Economy En-
terprise to achieve its mission in a sustain-
able way and draw distinctions between
fundamental strong leverage inhibitors at
the bottom of the Root Cause Map and
symptomatic inhibitors along the branches
of the Map.
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4th Meeting
Conclusions

Project Q3.eu

Elaborate a sequence
European project plan

All participants contributed
their ideas on possible Fu-
ture project orientation
strategy.

We have brainstormed ideas
for developing and bring
sustainability to SEE in
Europe.

Partners agreed that there
should be a shared Vision
amongst SEEs.

There are two main prob-
lems Training and Qualifica-
tion/Certification.

We need to PROVE and IM-
PROVE.

Develop a strategy to prove
and improve the role and
value of Social enterprises
having in mind that:

e Accreditation of Qualifi-
cation should be more
structured in Europe.

e Share common prac-
tices

e  Visibility

e Social economy ac-
counting and auditing

e There should be work-
shops on Social auditing

e Social management for
SEEs
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About our hosts

“Future Worlds
Center”

Future Worlds Center (legally reg. Cyprus Neurosci-
ence and Technology institute) is a non-governmental,
non-profit organization that serves as the hub for so-
cial entrepreneurs, individuals sensitive to the needs
of our society and in the challenges of creating a bet-
ter world for future generations.

FU)‘U,-e Worlds ente’

Future Worlds Center was founded in 1991 as Cyprus
Neuroscience and technology institute. In the late
90's, it expanded its operations pioneering in a num-
ber of humanitarian, multicultural and peace related
projects . At the end of 2005, with a new Constitu-
tion, it evolved into a larger organization with a pure
international orientation integrating all humanitarian,
peace, and multicultural activities under one um-
brella.

The Future Worlds Center focuses on empowering civil
society, and operates as an umbrella organisation with
its three units; the New Media Lab Unit, the Global
Education Unit, and the Humanitarian Affairs Unit,
working towards positive social change. FWC has an
international character enabling it to pioneer in the
promotion of regional peace, intercultural communi-
cation and understanding, while at the same time re-
sponding to the needs of vulnerable groups on the is-
land.

Future Worlds Center
(legally reg. Cyprus Neuroscience and Technology Institute)

Promitheos 5, 1065, Nicosia, Cyprus.
Tel: +357 22873820 Fax: +357 22873821
http://www.futureworldscenter.org/
http://www.cnti.org.cy/mainpage/

Q3.eu

More cultural events
in Nicosia




