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Dear friends,

A last newsletter from our side with the latest news from this little village. As you all have left
an important mark in and on this village, we also wish to share what has happened after you
left!

LAST EVENING AND GOING HOME

We are happy that at this moment we have not received news of any participant that they did
not make it well home. So we guess ... all have managed to return safely home. Well, we can
tell you that also here in the village all the people who were still on the party in the early
morning hours, have also managed to find their way safely home © On Facebook we have
seen already some photos which some of the local habitants have proudly posted, in company
of some of you...maybe good there is no ‘tagging’ on those photos ;-)

The bar was run by the 2 local associations with the Iberic support of Julio: Casa do Povo (=
House of the People) and Grupo dos Amigos da Vila da Marmeleira (= Group of Friends of ...).
The profit of that evening will revert to the 100 year village party celebrations next year in
August. So in case you get lost in this region next year, more than welcome to join the
celebrations! At this moment we know there will be already several groups of scouts and
families coming from Belgium to help during the parties, in exchange for hosting. A nice win-
win situation for all involved.

NICE FACTS TO KNOW... we think

BREAKFAST LAST MORNING: you can imagine our surprise when we discovered that

almost nobody of the first 2 groups (the one of 3h30 & 5h30) took their little bag with
breakfast out of the van. This to great pleasure of the ones who had a later shift and therefore
enjoyed a double breakfast! Hahaha ... wonderful how sometimes a plan ‘does not come
together’, in contrary to what Hannibal of ‘The A-Team’ used to say.

POSTER FACES: just 1 week after you all left, we have hung at

different places in the village the following A4 poster with all your
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faces. And people enjoy hanging around these posters chatting and
laughing while sharing stories. Some that had a drink in the house of
someone in the village, others because of previous interactions,
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some because they are pretty, etc. Great to keep stuff like this alive
and consolidate memories. With the hope to facilitate future similar
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events in the village.
Text on poster: “Thank you for this unforgettable week in your

i
4

village. We wish everyone a fantastic 2012” ‘
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LOST MATERIALS: in comparison to other international events, very few stayed behind
(ok, we admit, it is also hard to forget something in a house with only beds and walls, lol). But
besides 1 blue towel, part of a shaving device, 2 slippers & small moneybag, nothing else was
found. In case you wish to see these things returned, please send us an email and on the next
project of this Multimeasure, it will be passed on to you or someone of your organization.

GIFTS TO THE ‘COMMUNITY CENTER’: most of you have noticed that the village has

a kind of ‘community center’, located next to the sport center. Several afternoons during the
week, this is a gathering point for elder people of the village. They were delighted when they
received all the cups, thermoses, coffee machine, leftovers of the breaks (cookies, coffee &
thee), towels etc. for their future gatherings. We used also this opportunity to explain to the
unaware ones what just had happened. However young people ‘are the future’, it is often the
‘elder ones’ who shape them.

BEDS: at this moment, we can finally say that we managed to

dismantle all the beds and store them safely for the next
projects. The houses have been cleaned and keys returned to
the owners. All the sheets, pillows and white covers are still
being washed as you read this (a very brave lady has taken on
this challenge!). Some of the beds have been sold at half price

to people in the village in order to cover the extra costs of this
project. 26 beds remain at this moment operational for the international volunteer camps
which are due to take place next year in our village. Together with foreign volunteers, the
recuperation of the community garden and old washing place is the next step.

GAS AND HEATING: all the heating systems which were offered to use by a local gas
company, have been returned, as well as the bottles. And congratulations to you all! From the
carefully predicted 20 bottles gas, you have used 9 bottles. So thank you all for being sensible
and aware with these resources.

AROUND 46 EURO/PERSON/NIGHT: was the available budget to make this week

happen, including not only the sleeping, but also breakfast-lunch-dinner, breaks, local
transports, different rooms, life music, heating, water & electricity, training materials etc. (not
international travel). Could be an interesting exercise for each one to think in your own reality,
how you can make this happen. For us it has been a challenging learning experience, we hope
for the future hosts the same.

NEWSPAPER: and yes, the project has made the most read local newspaper. Find on the

next page a scan of the article, including a translation (for the ones who forgot already the
Portuguese you’'ve learned that week ;-) ).
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A gerente da Loja, Isabel Machado {na foto, latfsada por Catia Carvalho
e Liliana Zibaia da sua equipa direliva) conta fude.

Formacao europeia
na Vila da Marmeleira ..

Ja ha mais de

800 riomaiorenses
desempregados ./
PSD quer criar Observatorio
tlo Desporto em Rio Maior .

. A greve geral

em Rio Maior .v

GNR «intensificol
o policiamento»
em Azambujeira .

Formacao europeia

na Vila da Marmeleira perc

® Foi a primeira vez que um evento ci
destes se realizou numa pequena vila | a

Entre os dias 20 e 26 de Novembro, Vila da Marmeleira viu a sua populagao
crescer 8%, com técnicos e dirigentes associativos oriundos de 15 paises europeus
que ali receberam e deram formacao em métodos de apoio 2 qualificacdo e insergao
de jovens no mercado de trabalho e em actividades de cidadania e caracter cultural.

0i uma iniciativa da Junta

de Freguesia em parceria
com uma rede europeia de enti-
dades que trabalham com jovens
desfavorecidos, a Youth Express
Network, sediada em Estrasbur-
g0, Franca. E contou com a cola-
boragao de duas associagdes lo-
cais, o Grupo de Amigos da Vila
da Marmeleira e a Casa do Povo

de Vila da Marmeleira. Quatro jo-
vens da terra formaram a equipa
responsavel pela organizagao des-
te evento, Ana Rita Camara, se-
cretaria da Junta de Freguesia, Jo-
sé Luis Leitao, Jo Clayes (de naci-
onalidade belga) e Marta Camara.

Uma das formadoras neste
projecto foi Romina Matei (na fo-
t0), presidente da Youth Express
Network e técnica do Instituto Mul-
ticuftural de Timisoara, na Romé-
nia. Em declaragdes a0 REGIAQ

de Rio Maior, Romina Matei afir-
mou que foi a primeira vez que
uma formacao destas decorreu
numa localidade tao pequena.
Normaimente acontecem em ci-
dades & em hotéis. Mas “foi um su-
cesso”. A diferenga foi um “mai-
or calor humano”.

A sala de formagdo funcio-
nou no saldo da Casa do Povo.

0s almogos e jantares, fomecidos
por um restaurante da aldeia vizi-
nha de Assentiz, foram servidos
nas instalacdes do Grupo de Ami-
gos. 0 acesso a internet foi pro-
porcionado pela Biblioteca Popu-
lar de Vila da Marmeleira. Trés ca-
sas particulares foram cedidas
para alojar os participantes. A bi-
blioteca costuma apenas estar
aberta ao fim-de-semana, mas es-
teve excepcionalmente aberta to-
dos os dias em que decorreu a
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Ana Rita Camard, que coor- | ym ex
denou as «operagoes», enaltece | gas o
o envolvimento de mais de trinta | tante,
pessoas da terra, “sem as quais churra
nada disto teria sido possivel”. A | doBair
jovem autarca, eleita pefa COU, | ga Jun
refere que a iniciativa contou com | franca
um orgamento na ordem dos
14.500 euros, comparticipado
pela Unido Europeia, através do
Programa Juventude em Agao.
Inicialmente estava previsto reali-
zar-se num hotel em Santarém.
Mas a Junta a propds que fosse
em Vila da Marmeleira. Foi uma
forma de promover e dinamizar a
freguesia. “Quero que a minha fi-
Iha cresga numa Vila que mexe,
que tem os olhos abertos para o
Mundo”, diz Ana Rita.

Esta formacao terminou no
serao do dia 26 de Novembro,
com uma «Festa Intemacional»
aberta a populagao e com misi-
ca ao vivo. 0s lucros do bar rever-
teram a favor da Comissao de Fes- "
tas de Vila da Marmeleirapara o | embeli
ano de 2012. tura.

0Os formandos vieram da Ale- Es
manha, Bulgéria, Chipre, Crodcia, | malias
Eslovénia, Espanha, Franga, Hun- pelos
gria, ltalia, Lituania, Polonia, Por- espag
tugal, Roménia, Suécia e Turquia. | favorg
No dltimo dia ofereceram uma
cangao de sua autoria dedicada a
Vila da Marmeleira. £ a adaptagéo
de um tema dos ABBA, em que 0
refrao «Mamma mia» deu lugar a
«Marmeleira>.

Ana Rita Camard jd tem pre-
vistas mais iniciativas internacio-
nais para o proximo ano. Devera
haver um campo de voluntarios
para trabatharem na requalificacao - =
do Parque de Merendas. Ealguns | S5
dos escuteiros belgas que este Ve-
rao ali estiveram acampados, que-
rem voltar, para participarem no

formagéo.
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European training in Vila da Marmeleira
It was the first time that such an event is organized

in a small village.

Between 20 and 26 of November, Vila da Marmeleira saw their
population grow with 8%, with leaders of associations coming
from 15 European countries who received and gave training on
methods to support the empowerment and inclusion of young
people in the labour market and in citizenship and cultural
activities.

It was the initiative of the municipality in partnership with a European
network of entities working with young people with fewer opportunities,
Youth Express Network, headquarters in Strasbourg, France. It counted
with the support of 2 local associations, the Group of Friends of Vila da
Marmeleira and The house of the People of Vila da Marmeleira. 4 young
people of the village formed the responsible team for the organization of
this event, Ana Rita Camard, secretary of the Municipality, José Luis
Leitdo, Jo Claeys (Belgian nationality) and Marta Camard. One of the
trainers of this project was Romina Matei (see photo), president of the
Youth Express Network and working in the Multicultural Institute of
Timisoara, Romenia. In declarations to the Regido de Rio Maior, Romina
Matei confirmed that it is the first time that a training like this happens
in such a small community. Normally it happens in cities or hotels. But ‘it
was a success’. The difference was the ‘bigger human warmth’.

The training room happened in the ball room of Casa do Povo. The
lunches and dinners, provided by a restaurant of the neighboring village
Assentiz, were served in the installations of the Grupo de Amigos. Access
to internet was provided by the Popular library of Vila da Marmeleira. 3
houses were offered to host the participants. The library normally opens
only during the weekends, but exceptionally was now open every day of
the training course.

Ana Rita Camara, who coordinated the ‘operations’, praises the
involvement of more than 30 persons of the village, ‘without whom
nothing of this would have been possible’. The young political executive,
elected for the CDU, refers that the initiative counted with a budget of
14.500 euros, cofunded by the EU, through the Youth in Action
Programme. Initially all was planned to be realized in a hotel in
Santarem. But the municipality proposed that it would happen in the
village itself. It is a way to promote and move the village. “I want my
daughter to grow up in a village that moves, that has the eyes open to
the world.”, says Ana Rita.

This training finished on the 26™ of November with an international
party, open to the public and with life music. The profit of the bar went
to the Party committee of Vila da Marmeleira for the year 2012.

The participants come from Germany, Bulgaria, Cyprus, Croatia,
Slovenia, Spain, France, Hungary, Italy, Lithuania, Poland, Portugal,
Romania, Sweden and Turkey. On the last day they offered a self-made
song dedicated to Vila da Marmeleira. An adaptation on a theme of
ABBA, where the refrain ‘Mamma Mia’ was replaced by ‘Marmeleira’.
Ana Rita Camara has scheduled more international initiatives for the
coming year. There will be a volunteer camp for the re building of the
community parquet. And some of the Belgian scouts who were here this

centenario da Festa de Vila da Mar- a
I Luis Carvalho summer camping, wish to come back to participate in the 100 years
[ party of Vila da Marmeleira.
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